Laurel Park, Parks & Greenways Board Meeting Minutes
Scott Keels — Chair Nancy McKinley — Vice Chair ~ Ryan Cannon - Secretary
Nancy DuRose — Member Don Mcintyre — Member Clement Riddle — Advisor
Minutes of Meeting held Tuesday, February 14, 2017
Town Hall Meeting Room
Call to Order: Vice Chair McKinley called the meeting to order at 9:00 AM.

Attending: Nancy DuRose, Don Mclntyre, Nancy McKinley, and Ryan Cannon. Quorum confirmed. Also
attending were George Banta (Commissioner), Carey O’Cain (Mayor), and Alison Melnikova (Town
Manager).

Absent: Scott Keels
The proposed Agenda was approved with unanimous consent.

The Minutes of the Parks & Greenways Board Meeting of January 10, 2017 were unanimously approved
with two edits: Paul Hansen was at the prior meeting and not Clement Riddle; Nancy McKinley is the
Vice Chair and Nancy DuRose is a member at large.

Review of Town Structure & Board Purpose: Melnikova provided documents to the Board and
highlighted the important information in the materials related to our purpose, structure, and applicable
rules relating to our organization, communication (including emails) and public notice. Important items
to note were: if you cannot attend a meeting then please contact Chair Keels and Manager Melnikova
ASAP, if three or more of the Board meets then it is considered a public meeting which requires a 48
hour public notice.

Old Business:

¢ Rhododendron Lake Park Phase 3 Update: Town has engaged a contractor to install a sidewalk from
White Pine to Primrose which will provide access from Laurel Green to Rhododendron Lake Park.

Parks & Recreation Trust Fund (PARTF) Funding for the Park requires the Town to install educational
signage, interpretive trails and parking. Per Commissioner Banta, questions for the Parks &
Greenway Board to consider will be 1) where to place the signage? 2) what content should it
include?

The Town is currently in process of combining unclaimed parcels in parks like Rhododendron Lake to
create one large parcel or as few parcels as possible. This is effort is designed to make our
commitment to public greenspace a long-term investment. Reducing the amount of parcels makes it
far more difficult for a future Boards to unravel them.

Discussed having a tour of Rhododendron Lake Park during our March 14*" meeting with Hunter
Marks to discuss the plan; expect meeting to run from 9-11am to accommodate this.



New Business:

o Laurel Park Message Center: The Town will be installing a message center sign at Laurel Green that
will include navigational items such as restrooms, parking, and educational offerings.

o The Board had no objections to installing the proposed message center.

e Tree Ordinance — McIntyre discussed NC Tree Protection Standards. Mayor O’Cain recommended
the Board make a simple recommendation to begin a tree ordinance. Mcintyre will email a link to
the State’s recommendation and the excerpt he referenced during the meeting to the Board for
review prior to the March meeting.

o Add a discussion item to next month regarding how to begin a model or plan
recommendation.

Adjournment: Mclntyre made a motion to adjourn and DuRose seconded; all in favor. The meeting
adjourned at 10:05am.

Next Meeting Scheduled for March 14, 2017 at 9:00am

Ryan P. Cannon
Secretary



