Laurel Park, Parks & Greenways Board Meeting Minutes
Scott Keels — Chair Vacant — Vice Chair Ryan Cannon — Secretary
Nancy DuRose — Member Don Mclintyre — Member Clement Riddle — Advisor
Minutes of Meeting held Tuesday, May 9, 2017
Town Hall Meeting Room
Call to Order: Chair Keels called the meeting to order at 9:00 AM.

Attending: Scott Keels, Nancy DuRose, Don Mclntyre, and Ryan Cannon. Quorum confirmed. Also
attending were George Banta (Commissioner), Laurel Park Employee (didn’t have his name), and Alison
Alexander (Town Manager).

Absent: n/a
The proposed Agenda was approved with additions (see below) by unanimous consent:

1. Moclintyre proposed we include discussion about Jump off Rock improvement (JOR) and the
Bridge at Rhododendron Lake Park (RLP).

2. Banta asked the Board to consider a recommendation for the “Donor Plaza Pavers” to be
installed at RLP; vote needed.

The Minutes of the Parks & Greenways Board Meeting of April 11, 2017 were unanimously approved.
Old Business:

Tree Ordinance Draft Review — Keels and Alexander prepared a draft recommendation for the Board’s
consideration. The Board agreed an educational, voluntary plan best suited our needs and municipality.
We will begin the process by reviewing any habitats which may be at risk or deserve special
consideration. Once this is complete, the Board will review to determine which aspects should be
recommended as “Best Practice” versus “Policy” to Town Council and the Community. Public comment
was included as a necessary component to the review and final product.

Consensus was reached where the Board should begin by selecting a “demonstration plot” that is
owned by the Town, such as a pocket park. This site would be highlighted to demonstrate before and
after. Each Board member agreed we would research potential sites between the May and June
meetings to bring back and discuss in June.

Keel’s recommended we include review of the Town’s park and public land management plan for the
June meeting in new business.

New Business:

Board Vacancy — No new members have been added to date. Banta shared he was confident the Council
would have a newly appointed member by the June meeting. The Board chose to postpone appointing a
Vice Chair until the new member joins.



Bridge at RLP — McIntyre recommended the Town consider a simple, low cost option for the RLP Bridge.
Banta responded that all viable options would be considered but the primary requirements of the
finished bridge were agreement with regulations (Army Corp of Engineers and NC Department of the
Environment & Natural Resources), ADA accessibility, and liability protection for the Town.

Donor Plaza Pavers — One of the first tasks when the bid to construct Phase Ill at RLP has been accepted
will be to order the pavers for the Donor Plaza. This area will be used to recognize the individuals and
businesses who donated to complete RLP. Banta asked for a motion to move forward with ordering of
the paver once the contractor for the project was selected. Cannon made the motion and all voted in
support of this measure.

Jump off Rock (JOR) Improvements — Mclintyre shared that the Laurel Park Civic Association (LPCA)
raised funds from the Town residents to improve JOR in August 2015. Mclntyre posed the question to
Banta, our Council representative, what are the next steps for further improvement at JOR?

Banta shared the Phase | improvements were completed and all agreed. Mclntyre suggested that
lighting and further planting remained. Banta recommended we review the minutes from the Town
Council meeting where improvements for JOR were last discussed. Mclntyre made a motion to ask the
Council “why further improvement at JOR was not included in future planning or projects.” All members
voted in support of this motion and question.

Adjournment: The meeting adjourned at 10:10am following a motion by Mclintyre; all in favor.

Next Meeting Scheduled for June 13, 2017 at 9:00am

Ryan P. Cannon
Secretary



