Laurel Park, Parks & Greenways Board Meeting Minutes
Scott Keels — Chair Nancy McKinley — Vice Chair ~ Ryan Cannon — Secretary
Nancy DuRose — Member Don Mclintyre — Member Clement Riddle — Advisor
Minutes of Meeting held Tuesday, March 14, 2017
Town Hall Meeting Room
Call to Order: Chair Keels called the meeting to order at 9:00 AM.

Attending: Scott Keels, Nancy DuRose, Don MclIntyre, Nancy McKinley, and Ryan Cannon. Quorum
confirmed. Also attending were George Banta (Commissioner), Carey O’Cain (Mayor), and Alison
Melnikova (Town Manager). Ezra & Eliza Harden (guests)

Absent: Clement Riddle
The proposed Agenda was approved with unanimous consent.

The Minutes of the Parks & Greenways Board Meeting of February 14, 2017 were unanimously
approved.

Old Business:

e Tree Ordinance:

o Key discussion points of the ordinance are:

1. Where should the ordinance be applicable?
2. What is the goal of the ordinance?
3. Should we propose an ordinance or educational guidelines for property owners?

o Guidelines were the most favored option discussed by the Board because 75% of the Town
is developed and generally 25% is considered unbuildable. The Board can recommend a
policy to Town Council for approval. Our Board could then review the policy annually and
recommend updates as needed.

e McKinley proposed we draft a recommendation of Tree Guidelines to the
Town Council to include recommended species and best practices in
management of these species. Melnikova and Keels will meet to draft this
information.

New Business:

e Eagle Scout Project — Ezra and Eliza Harden presented Ezra’s Eagle Scout project for approval to
install eight bat boxes at public parks in the Town (two boxes installed at Jump Off Rock, Laurel
Green, Rhododendron Lake Nature Park, and Crystal Spring). Each box will house approximately 50
bats and each bat will consume about 200 mosquitos in an hour of flight.

o Ezra asked the Board “should he paint the posts at installation or paint afterwards?”

o Mclntyre made a motion to approve the $482.07 budget to install 6x6 posts and bat boxes
without painting the posts right away and installing them with a concrete footing; all in
favor.

o Ezra’s work days will be March 25" and April 5™



e Rhododendron Lake Nature Park Phase 3 Update & Visit to RLP

o Manager Melnikova and Commissioner Banta provided an update on RLP.

o Changes: Primrose Lane property line allows for larger parking area than previously planned.
They will move the dedication monument to the center of RLP below Lake Drive.

o Suggestions: Move the bridge outside of the conservation area as a means to lessen the
requirements and costs for placing the bridge per Army Engineers specifications. Move
gathering area to the right side of the trail thereby allowing for views improved of RLP from
this location. Trails adjacent to Primrose Lane and Laurel Park Highway should be
maintained as grassy paths to keep the installation and ongoing maintenance costs cost
effective.

o Bridge budget is $30k. Regardless of what type of bridge we decide on, this budget will not
be enough to cover the costs.

o The Board did not take a visit to RLP because Hunter Marks wasn’t able to join us. The Board
will plan to walk RLP following the April meeting.

e Announcements: Parks & Greenways Plan is expected to be made available at the next meeting.

Adjournment: Cannon made a motion to adjourn and McKinley seconded; all in favor. The meeting
adjourned at 10:08am.

Next Meeting Scheduled for April 11, 2017 at 9:00am

Ryan P. Cannon
Secretary



