Laurel Park, Parks & Greenways Board Meeting Minutes
Scott Keels — Chair Don Mclntyre — Vice Chair Ryan Cannon — Secretary
Nancy DuRose — Member Gary Anderson — Member Clement Riddle — Advisor
Minutes of Meeting held Tuesday, July 11, 2017
Town Hall Meeting Room
Call to Order: Chair Keels called the meeting to order at 9:00 AM.

Attending: Scott Keels, Don MclIntyre, Gary Anderson, and Ryan Cannon. Quorum confirmed. Also
attending were George Banta (Commissioner), and Andrew Griffin.

Absent: Nancy DuRose and Alison Alexander (Town Manager).
The proposed Agenda was approved with the addition of adding “RLP Pavers” by unanimous consent.

The Minutes of the Parks & Greenways Board Meeting of June 13, 2017 were unanimously approved;
with the edit of replacing “Gary Williams” with Gary Anderson” in the proposed minutes.

Old Business:

Tree Ordinance — Anderson noted the property adjacent to Canal Park as a site where invasive plant
species existed. Griffin indicated that invasive species, such as kudzu, are difficult to eradicate and a
long-term process is the only way to effectively remove them. Laurel Park Villas has been under active
management for about 4-5 years to remove invasive plant species. We are now beginning to see positive
progress.

Griffin recommended a “banding” program where homeowners are encouraged to trim a two foot
“band” around the base of a tree to stop the infestation and be sure the band is still in place each
growing season. Mclintyre agreed to write an article for the fall newsletter to Laurel Park residents
concerning “Keeping Laurel Park beautiful and managing invasive species.”

Maintenance Plan Review: Walking review of Laurel Green Park — The Board members reviewed Laurel
Green Park using the “Town Asset Assessment” chart on page 77 of the Comprehensive Plan. Keels
noted the conditions as the members toured the Park. The Park was in good shape overall. Minor issues
were noted and some were the result of the recent heavy rain in our area.

We plan to tour Canal Park in August (time and weather permitting)
New Business:

RLP Exercise Equipment Setup — O’Cain had asked the Board to consider organizing a small group of
volunteers to assembly the exercise equipment to be placed in RLP. Need to verify what is necessary to
install the stations and plan to organize volunteers in September. Will follow up on this item at the
August meeting and plan accordingly.

RLP Pavers Discussion — Mcintyre gained clarification from Banta on the plan to install pavers in RLP
during phase 3.



Banta recommended we begin a conversation with Carolina Mountain Land Conservancy (now known as
Conserving Carolina), who will take over management of the conservation easement in RLP, so we
understand the advance planning needed and what the next phase of easement management will entail.
Cannon volunteered to contact Conserving Carolina to determine what the process would be beginning
July 2018 and how soon we need to get started on planning. Ideally, we would like to have a staff
member from Conserving Carolina attend a Board meeting to outline the process and answer questions.

Tree City Program Review — MclIntyre reviewed the program requirements to become eligible for the
Tree City USA designation. Discussion followed the commitments and implications, including what
responsibilities this would add to the P/G Board.

The Board voted during the meeting to:

1. Utilize the Parks and Greenways Board as the initial “Tree Board” per the Tree City USA
program requirements. We can manage this as the program grows and or changes in our
community.

2. Recommend the draft Tree Ordinance, Mclntyre prepared, to the Town Council for use on Town
owned property.

3. Host an annual Arbor Day event

4. Recommend a budget of $4000-5000 annually; understanding the Town is likely already
spending this money on related efforts current which could be counted as our Tree City
allocation.

Cannon agreed to write a draft proposal and email it to the Board members for approval in advance of
the July Town Council meeting. Banta agreed to bring this proposal to Council once it was approved by
the P/G Board.

Adjournment: The meeting adjourned at 10:30am following a motion by Keels; all in favor.

Next Meeting Scheduled for August 8, 2017 at 9:00am

Ryan P. Cannon
Secretary



